
 

 

MINUTES FROM THE 2025 HLPOA AGM 

 

MINUTES of the Annual Meeting of the Directors of the Horn Lake Owners’ Association (the 
“Corporation”) held at the Hideaway Camp (North Horn Lake Road), on the 5th day of July, 2025, at 
10:00 a.m. 

 

DIRECTORS PRESENT  

 

TARA BOYD 

CARL JUERGENSEN 

SHARON THOMSON 

(LYNN PEARSON WAS ABSENT) The Chair Person of the Corporation took the Chair and Jan Douglas 
acted as Secretary of the meeting. 

 

ATTENDANCE: 51 

 

Meeting was opened by Tara Boyd, President, and introduced the executive; 

Carl Juergensen, Vice President 

Sharon Thomson, Treasurer 

Lynn Pearson, Secretary (not present) 

 

Carl thanked Paul Lindsay for hosting the meeting and Allanna Kernahan for providing the muffins. 



 

A motion to approve the 2024 AGM Minutes by Chris Haist, seconded by Allanna Kernahan. 

 

President’s Report 

Tara reported during the past year there have been no major issues, the focus has been on providing 
information to the membership posted to hornlake.ca with links to FOCA, Magnetawan, Ryerson 
and Strong Townships.  Topics include fire safety and septic maintenance. 

 

Treasurer’s Report 

Sharon had the Financial Statement available.  Current balance is $7,000 obtained through 
membership and sale of merchandise.  Membership in 2023 was 51, and 66 in 2024.  Merchandise 
was available for purchase earlier this year to be delivered at July AGM…cont 

continued… FOCA login will be made available to the membership this year.  FOCA advocates for 
550 lakes and property owner associations, Bill C-185 is currently a central issue.  

Motion to approve Treasurer’s Report:  Veljko Velickovic and Don Heal 

 

Water Report 

Bruce Pearson (the water guy) was unable to attend, Carl shared the report compiled by  
Bruce. 

 
 

• Lake clarity continues to remain consistent.  Late Spring readings show Water Clarity at 5 
Meters and by late fall clarity increases to 6 M. 

From FOCA:  

Horn Lake (Sollman) falls into the ninety-second percentile of Secchi depth on-Shield lakes in 
the LPP. This means that 8 percent of lakes have higher Secchi depths than Horn Lake 
(Sollman). 

 

• Chloride (Salt) readings have not changed over the last 5yrs.  Measuring 1 mg/L. 

o Observations from nearby lakes (25Km Radius) have a Chloride reading of 2 mg/L 

o Conclusion.  Chloride levels are well below any concerns.  Most lakes in Ontario are 
5 mg/L 

From FOCA Report:  



Horn Lake (Sollman) falls into the thirty-first percentile of Cl concentrations in on-Shield 
lakes. This means that 69 percent of lakes have higher Cl concentrations than Horn Lake 
(Sollman). 

• Calcium readings continue to decline over the course of 5yrs.  May 2020 reading was 1.48 
mg/L.  July 2024 1.13 mg/L 

From FOCA "Ca in Horn Lake is well below the threshold in which sensitive aquatic species 
may be at risk (>1.5 mg/L). 

 
 

• Factors for the decrease could be: 

▪ Acid Rain which increases the acidity of the lake 

▪ Changes in land use around the lake. Like Deforestation, Urbanization, 

• If the surrounding area is less vegetated or poorly managed, calcium rich 
soil may be depleted or washed out faster than it can be replenished. 

o Potential Solutions:  

▪ Erosion Control. Native plants to control erosion, Silt fences 

▪ Reduce Acid Rain. 

• Phosphorus: Had a meaningful jump in readings.  2022 had a reading of 5.7 mg/L, 2023 @ 
7.5 mg/L, 2024 @ 7.8 mg/L. This is an increase of 31.8% from 2022 to 2023 

• While that is good news.. we still need to be aware of  

o Potential causes:  

▪ Urban run off / waste water …cont’ 

cont’... 

▪ Development / Lack of Erosion Control Barrier. 

▪ Plant decomposition 

▪ Global Warming - Precipitation patterns 

o Potential solutions: 

▪ Erosion Control Barrier / Silt Fence. 

▪ Monitor Septic System / Load 

 

From FOCA: 



Horn Lake (Sollman) falls into the twelfth percentile of TP (Total Phosphorus) concentrations 
in on-Shield lakes monitored by LPP volunteers. This means that 88 percent of lakes have 
higher TP concentrations than Horn Lake (Sollman). 

▪ The mean TP concentration of Horn Lake (Sollman) is below the Provincial Water 
Quality Objective of 20 µg/L . Algae blooms can still occur at total phosphorus levels 
below 20 µg/L, please refer to the section on algae blooms above. 

 
 

Question: Who polices environmental concerns?  Property owners are the stewards of the lake. 
Report issues to Hello@HornLake.ca, the executive will report to the Ministry of Natural Resources.  

 

Carl asked for feedback regarding duck population, several sightings of ducks and loons this 
summer.  The executive is reaching out to Ducks Unlimited to obtain resources. 

 

Discussion 

 

Bell Canada Q & A 

Rural 705 Project provides access to high speed internet, contractors are installing boxes on each 
property at no cost to the owner.  It is up to the owner to decide if they wish to purchase service.  A 
letter was sent to property owners explaining the project/process, some did not receive it, the 
executive will post the letter to hornlake.ca.  It is recommended to wait for Bell Sales department to 
approach residents for service pricing rates.   

 

Forest Fire Prevention 

Currently the fire rating is moderate risk.  The executive liaises with Magnetawan Fire Department to 
access information for property owners regarding prevention and smartfire.ca resources, including 
location of active fires in Ontario.  FOCA provides training modules and addresses what to do if you 
see a forest fire.  Hornlake.ca being populated with information, maps and fire hut video. 

 

Health & Safety 

The executive would like to explore the idea of membership taking First Aid / CPR courses and being 
reimbursed for training once completed. Defibrillators have been explored and are costly / high in 
maintenance.  Several members would like to explore defibrillators further. 

 
 

mailto:Hello@HornLake.ca


Fire Huts Update 

 

Brandy and Carl inspected the fire huts and all are in good shape.  A new hut will be placed in the 
channel (near Lindsay’s property), the exact location will be determined.  The fire department does 
not attend fires at cottages with water access only, the residents of Rock Island all have pumps. A 
discussion followed with the suggestion of neighbors purchasing Honda gas pump kits to share in 
the event of a fire, as assistance from municipalities could take 30 minutes.  

 

Member question regarding Fireworks – they are legal in Magnetawan Township, Parry Township has 
banned the use, the executive can look into how this occurred and see if further steps can be taken. 

 

Other Business 

 

A channel marker was found in Mather’s bay and has been put back in place by an anonymous 
resident. Exec will investigate insurance and policy/process around channel marker maintenance.   

 

Reminder to be mindful of property, thefts have occurred on the lake. 

 

Trailers are allowed as primary dwelling for a period of 18 months. There was a member question 
around what to do for those trailers exceeding this?  The executive has since investigated and found 
the following by-law.   

 

ZONING BY-LAW No. 2001-26 

MUNICIPALITY OF MAGNETAWAN 

 

November 1, 2001 

 

CONSOLIDATED May 9, 2018 

CONSOLIDATED October 25, 2023 

CONSOLIDATED November 27, 2024 

CONSOLIDATED MAY 6, 2025 

CONSOLIDATED NOVEMBER 19, 2025 



 

 

3.5 Construction Uses, Temporary 

Notwithstanding any other provision of this By-law, to the contrary, 

where a Building Permit for construction of a dwelling has been 

issued by the Municipality for the subject lands, the property owner(s) 

may occupy a travel trailer on a temporary basis but only during the 

period which the dwelling is being constructed to a maximum of 

eighteen months, provided that the trailer is licensed by the 

Municipality. 

*The HPLOA executive recommends that members reach out to the Municipality of Magnetawan 
directly to report any concerns. 

Motion to adjourn:  Darrell Jarvis, seconded by Don Heal 
 
 

 


